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FORM 2 – ASSESSMENT OF PROFESSIONAL COMPETENCE

Statement of Self Assessment of Competencies  

Candidate’s Name

: …………………………………………………………………………
Membership No. 

: …………………………………………………………………………
APC Route


: …………………………………………………………………………
Month and Year of APC
: …………………………………………………………………………
	COMPETENCY AREA AND TARGETED ACHIEVEMENT
	LEVEL ACHIEVED BY THE CANDIDATE (SELF ASSESSMENT)

	AREA 1 – 

COST MANAGEMENT


	

	1.1 Provide cost advice at pre-feasibility stage and provide input to the development of project brief.

· Understanding the needs of doing of feasibility as a 1st priority of the project.

· Understanding how to prepare feasibility studies and financial projection.

· Understanding and reasoning behind the internal factors (Locations, specifications and time) and external factors (Market forces, political & economic environment and statutory requirements) and constrains that influence the realization of the project.


	

	1.2 Advise on cost and benefits of construction projects and prepare cost benefit analysis.

· Interpreting cost figures in relation to the benefits and its significances. 

· Understanding the cost and pricing structure of the project.

· Understanding and application of appropriate cost savings on various options.

· Advising the client on the best option available.

· Understanding the application of value Engineering.

· Understanding life cycle costing exercise and advising on its significances.

· Understanding Cost benefit analyze


	

	1.3 Collection of cost data, cost analysis, establishing data, storing system and implement updating procedure.

· Understanding the definition of cost data and importance of cost data.

· Compiling and analyzing cost data and use them with the correct application to arrive at a reasonable budget.

· Involving cost analysis and its application.

· Establishing data storing system.

· Establishing system for updating data.


	

	1.4 Establish objectives and parameters of cost planning, prepare and analyze required inputs and prepare cost plans.

· Understanding the objectives and the cost limits within the defined parameters.

· Establishing the various stages of cost planning.

· Making the adjustment that may be required to suit the client’s budget.

· Analyzing to understand the behaviour of the construction market and its application in preparation of the cost plan.


	

	1.5 Provide advice to Clients on estimate, cost alternatives and cost plan.

· Taking part in design evaluation.  

· Taking part in cost controlling of projects during the design development stage and construction stage and advising.

· Identifying alternative methods/ materials and to keep possible cost overrun as much as minimum.

· Advising on spending of provisional sums and contingencies.

· Advising on adjustment or revisions required for cost control systems.

· Producing estimate and cost plan.


	

	1.6 Prepare development budget for the project, coordinate client’s cash flow and advice on financing of the project.  

· Studying loan agreements and lease agreements and advising to client on the matters related to cost of the project.

· Collecting pricing data related to development.

· Predicting cash flows, construction cost and contingencies.

· Advising on the cash flow by analyzing the budget and evaluate the consequences.

· Assisting to client in financial control.

· Reporting and forecasting of cost during construction stage.

· Having an insight in to factors affecting the cost.

· Reviewing interim valuation for draw downs.

· Analyzing the risks involved in the project.


	

	AREA 2 – 

COST ESTIMATION


	

	2.1 Cost data collection, storing and establish updating system required for estimation.

· Searching for sources of cost data.

· Preparing cost reports and advising the client in well in advance on any drastic revision to cash flow and the budget.

· Using collected data for estimating purpose of the project without going in to detail computation.


	

	2.2 Preparation of procedure for estimation and preparation of estimates.

· Identifying and apply of the appropriate costing method to a range of situations.

· Preparing and presenting reports regarding the cost and time.

· Formulating a unified system for estimating purpose and application of it to suit to the type of construction and the different circumstances.


	

	2.3 Advice on tendering including critical evaluation of various documents included in the tender.

· Checking and advising whether the following requirements have been met;

1. Use of correct type and correct form of contract.

2. Accuracy and the completeness of the drawings and specifications.

3. Accuracy and the completeness of BOQs.

4. Adequacy of the specified tender period and construction period.

5. Relevant special conditions of contract and specifications.

6. Specimens for bonds and guarantees.

7. Other factors influencing making decision to tender.

8. Other factors affecting to the tender sum. 

· Understanding how important the avoiding inconsistencies in the documents during the preparation of tender documents.


	

	2.4 Assist and advice on accuracy of cost estimate and cost audit reporting.

· Checking and satisfying the client at the final stage of the construction on the final cost.


	

	2.5 Establish estimate review system and conduct reviews on estimates.

· Identifying and apply of the appropriate review system to a range of situations.

· Preparing and present reports regarding the cost, time and the quality.

· Identifying the reasons behind for the difference in the actual cost and estimated cost of a project.

· Using risk and value management techniques.


	

	AREA 3 – 

CONTRACT ADMINISTRATION


	

	3.1 Interim valuation.

· Agreeing on the valuation procedure.

· Agreeing on distribution of preliminary bill.

· Identifying payments headings to be included in the valuation and agree on format of the valuation.

· Identifying clauses in the contract related to the valuation.

· Formulating method of claiming for provisional sum items/ prime cost rate.

· Issuing of payment certificates. 

· Advising on recoveries and taxes.

· Advising on delay damages as per contract.

· Reviewing interim valuation and the understanding the circumstance under which it is needed.

· Administration of release of retention


	

	3.2 Prepare progressive financial reporting during construction phase and monitoring.

· Collecting data.

· Preparing reports on the financial progress against the works completed and the payment received against the actual cost incurred at given time and cost to complete.

· Using cash flow.

· Using “S” curve and understanding the circumstances under which “S” curve is liable to take different path. 

· Advising on remedial measures if required.

· Identifying the reasons and assess direct and indirect cost which have not accounted for the project during construction.

· Carrying out routine and short term exercise to monitor the financial progress. 

· Advising on cash flow, profitability and financial implication together with remedial actions.


	

	3.3. Variation process up to finalization of variation accounts.

· Initiating variation, Valuation of variation, submitting variation account, negotiating and obtaining approval.

· Analyzing effect on the programme and consequential cost due to variation.


	

	3.4 Initiation of contractual correspondence and interpretation of contract.

· Preparing and present the correspondence in accordance with the contract conditions. 

· Interpreting the clauses in the contract correctly.

· Avoiding/ handling the issues leading to disputes.  

· Preparing correspondence setting out logical arguments and present clear recommendation.


	

	3.5 Data collection, prepare contractual cost and time related claims, negotiation and finalization.

· Collecting data.

· Informing the intention to claim. 

· Formulating methods of conflict management and resolving disputes such as negotiation, mediation, adjudication and arbitration. 

· Understanding application of case laws and disputes resolution.

· Understanding role of quantity surveyor in disputes resolution.

· Preparing claims. (time and cost)

· Understanding requirements to meet as per conditions of contract prior to submission and evaluation of claims.

· Understanding claim evaluation, negotiations and recommendation.

· Dealing with dispute resolutions under the different forms of contract such as ICTAD and FIDIC and legal and statutory requirements.

· Evaluating claims (time and cost) and recommendation.


	

	3.6 Prepare project implementation and procurement plan.

· Reviewing development proposals.

· Advising on the procurement method and contract documentation.

· Agreeing on programmes and pre contract and post contract works.

· Advising on risks involve.

· Managing delays.

· Understanding the individual responsibility and the collective responsibility in the project team.


	

	3.7 Final accounts and reporting

· Agreeing on the final account procedure.

· Ensuring all payment entitlement are included.

· Formulating a check list for final account procedure.

· Ensuring all deductions and recoveries have been considered.

· Ensuring all requirements regarding completion, handing over and submission of relevant documentation are met.

· Advising on delay damages as per contract.

· Reviewing final account.

· Issuing final certificate.


	

	3.8 Advice on contractual and extra contractual claims.

· Collecting data and information.

· Initiating claims

· Sending notice of claim. 

· Preparing claims.

· Understanding requirements to meet as per conditions of contract prior to submission and evaluation of claims.

· Understanding claim evaluation, negotiations and recommendation.

· Understanding the process of settlement of disputes.


	

	AREA 4 – 

COST REPORTING


	

	4.1 Establish cost monitoring procedure including contractor’s budget and analysis of pricing for cost value reconciliation and interpretation.

· Understanding the contractor’s budget and client’s budget and the differences.

· Understanding the relationship between the contractor’s inflow and outflow of cash and the budgeted figure.

· Understanding the relationship between the client’s outflow of cash and the budgeted figure.


	

	4.2 Turnover, profit and lost forecasting cash flow forecasting and coordinate with client’s/ contractor’s cash flow.

· Understanding the relationship between contractor’s profit and loss and the budget items and underline the events which influence them.

· Understanding the relationship between client’s outflow cash and the budget items and underline the events which influence them.

· Understanding the financial statement, balance sheets, profit and lost account and their use. 

· Obtaining a general idea in the organization performance and the factors that influence it.

· Interpreting the figures and variance and conveying its significance to the top management.


	

	4.3 Control and management of sub contract accounts.

· Carrying out routine checks on sub contractor’s payment and the main contractor’s profits.

· Ensuring there will be no negative cash flow on sub contractor’s work.


	

	4.4 Advice on procurement or resource including materials, labour and plants.

· Understanding of the following;

1. Quantification of materials and assessing requirement of resources.

2. Finding sources (Internal and external).

3. Quality assessment.

4. Output assessment.

5. Awareness of market prices and the adequacy of supply.

6. Depreciation and costing of plant and machineries.


	

	4.5 Preparation of insurance claims, presentation, negotiation and finalization.

· Understanding or awareness of the following;

1. Contractor’s all risk.

2. Minimum amounts to be covered number of occurrence, limitation and escape clauses.

3. Construction insurance and professional indemnity insurance. 

4. Relevant contract clauses.

5. Work areas covered under the contract.

6. Exclusions and the deductibles.

7. Cross liability.

8. Compiling data.

9. Notification of damage occurrence and the assessment of damage.

10. Submission of claim.

11. Negotiate and finalize the claim.

12. Fire insurance of existing buildings and calculation of reinstatement cost.

13. Transfer of risk.


	

	4.6 Resource analysis and management including resource usage, productivity reports, interpretation and reconciliation.

Working / coordinating with the respective division (Human resource, plant and stores) in respect of the following;

· Compiling resources.

· Guide for use of resources.

· Adequacy of resources.

· Idling of resources.

· Maximum utilization of resources.

· Economical use of resources.

· Advise on replacement and disposal of resources.


	

	AREA 5 – PROCUREMENT ADVICE


	

	5.1 General advise on tender process considering constructability, delivery systems and time limitations.

· Understanding of different types on procurement system. 

· Using different procurement system such as traditional, design and build, management form, BOT, BOOT, serial tendering or contracting and other types.

· Advising client on the procurement system suit to the situation.

· Advising the client on the standard Form of Contract to be used.

· Understanding of standards, guidelines, procedures commonly used in public sector works and private sector works.

· Identifying the particular conditions / special conditions applicable to the project and incorporating them in the tender document.

· Having an insight in to the factors which influence the effectiveness of the type of the procurement system selected.


	

	5.2 Initiate, prepare documents, evaluation criteria and evaluation of pre-qualification process.

· Making decision on the various documents required to be included in the tender document and the format to be used.

· Deciding as how to prepare / compile those documents.

· Preparing criteria for pre-qualification and the evaluation of tenders.

· Preparing programme and personal allocation for the job.

· Preparing special conditions / particular conditions applicable for the project.


	

	5.3 Recommendation and agree on all inputs required for preparation of Bills of Quantities

· Preparation of programme and action plan to finalize the Bills of Quantities.

· Pricing Bills of Quantities for evaluation purpose.


	

	5.4 Prepare Bills of Quantities, undertake checking required and prepare necessary addenda.

· Understanding and awareness of different type of method of measurement and their application.

· Selection of appropriate method of measurement.

· Checking the Bills of Quantities in order to minimize the errors and mistakes prior to issue for tendering.

· Preparing addenda when necessary and see that they can be included in the tender without having much difficulties and confusions.

· Using standard phraseology and the words commonly used in the construction.


	

	5.5 Preparation of tender documents including compilation and tender action.

· Understanding what constitutes a tender document and addenda.

· Understanding as how to fix delay damages and the limit.

· Preparing and producing documents in line with the standards, guidelines, procedures commonly used in public sector works and private sector works for pre-qualification, documentation and invitation to tender up to the selection of the contractor.

· Understanding e-tendering.

· Understanding factors that are to be considered in drafting special conditions / particular conditions.


	

	5.6 Tender evaluation, negotiation and award.

· Using priced BOQs. 

· Understanding guidelines specified by the Government Procurement Authority for evaluation in respect of public sector works.

· Understanding the evaluation criteria agreed previously for evaluation in respect of private sector works.

· Preparing tender reports.

· Negotiating on the additional conditions stipulated if any by the tenderers and agree on them and the adjustment if required.

· Entering to negotiate process such as single and two stage tendering. 

· Preparing of Memorandum of Understanding and Letter of Acceptance.


	

	5.7 Specification writing 

· Understanding and interpretation of the following; 

1. Need of specification.

2. Specification notes and construction procedure from the Architects and Engineers.

3. Use of standards specification/ codes and regulations available (Nationally and internationally) and prepare particular specification. 

4. Avoiding discrepancies.

5. Relating and making reference to drawings.

6. Use of standard phraseology.


	

	Preparation of nominated sub contract.

· Understanding and interpretation of the following; 

1. Definition of nominated sub contract.

2. Relationship between contractor, nominated sub contractor and the employer.

3. Definition of attendance and profit.

4. Standard form of nominated sub contract.

5. Appointment of nominated sub contractor.

6. Administration of nominated sub contractor.


	

	AREA 6 – CONSTRUCTION TECHNOLOGY AND BUILDING SERVICES


	

	6.1 Acquire knowledge of construction process, technologies, building materials, and its suitability to the project climate.

· Understanding of the following;

 Building construction.

1. Civil engineering works such as roads and bridges, water supply, irrigation, power plant, sea ports and air ports.

2. Stages of work from the inception to completion.

3. Applicable laws and regulations to construction.

4. Planning and sequence of construction activities.

5. Works within and outside of the construction site.

6. Importance of planning building services simultaneously with the building design.

7. Materials used for construction.

8. Substitute materials.

9. Methods of construction.

10. Temporary works.

11. Definition of High rise and low rise buildings.

12. Basement constructions.

13. Problems encountered in construction.


	

	6.2 Acquire knowledge of the principals of the design and the science of construction.

· Knowledge on standards and code of practice.

· Applying them for different type of construction and to achieve economical cost solution.

· Knowledge on design stages


	

	6.3 Acquire knowledge of the principals of construction.

· Resolving problems encountered in construction.

· Giving economical cost solution.


	

	6.4 Interpretation of drawings, specification and other documents.

· Understanding the following;

1. Standard sizes of drawings and scales.

2. Use of reference drawings.

3. Difference between preliminary drawings, tender drawings and construction drawings.

· Interrelating drawings, specification and other documents.


	

	AREA 7 – 

SPECIALIZED AREAS


	

	7.1 Financial auditing of construction projects.

· Collecting and sorting of data and figures.

· Interpreting data and figures / variance and convey their significance to client.

· Understanding the reasons for loss or failure of the project and underline the events which influence.

· Having an insight in to the project performance and to the factors which influence for the successful or failure of the project.

· Recommending precautionary measures to be taken to avoid bad performance or to improve performance on other projects and future projects.


	

	7.2 Feasibility studies.

· Understanding the following; 

1. Purpose of feasibility studies and process of preparation of feasibility studies.

2. Elements included in feasibility studies.

3. Applicable laws and regulations which have the impact on the feasibility studies.

4. Other criterion such as value engineering and life cycle cost used in the feasibility studies.

5. How the elements included in the feasibility studies other than the construction cost can be obtained.


	

	7.3 Life cycle cost analysis.

· Understanding up to what extent the Life cycle cost analysis is applied to the feasibility studies and its importance. 
	

	7.4 Provide value management services. 

· Understanding up to what extent the value management services is applied to the feasibility studies and its importance.


	

	7.5 Use of computer application relevant to quantity surveying services.

· Using appropriate software products to assist day to day works.

· Understanding that software available within the organization and when it is appropriate to use them.

· Understanding what extent the savings can be achieved on cost and time within the organization.


	

	7.6 Risk management.

· Understanding the principals of risk management.

· Understanding how to identify the risk and the party who is at risk.

· Quantifying and valuing the risk. 

· Understanding how to minimize the risk.

· Understanding up to what extent and the circumstances the risk management is used and applied during pre contract process and post contract process.


	

	7.8 Acquire knowledge on regulations and guidelines related to construction in relation to government and local authorities, statutory bodies and donor funded projects

· Assisting with the preparation of financial and regulatory reports in accordance with the statutory requirements.

· Understanding the implication to the project particularly to the cost by such legislations and regulations.

· Understanding of the purpose and reasoning behind such legislations and regulations.

· Having an insight in to purpose and reasoning behind such regulations and guidelines.


	

	AREA 8 – 

OTHER  AREAS / ACADEMIC ACTIVITIES
	

	8.1 List down any specialist area research, studies or academic activities or other experience not covered by the above areas.

· Making substantial contribution towards the development and the academic excellence of the quantity surveying profession in general.

· Making substantial contribution towards the development of the construction industry with special reference to quantity surveying.
	


Candidate’s Declaration.

I confirm that the above records are true and accurate and it gives the levels achieved by me in respect of competencies according to my assessment during the works / training period of ……………………………..
It is understood and agreed that the information submitted above is to be used by the Council of the Institute in understanding, according to its sole judgment and discretion, the levels of competencies I have achieved during the said specified period. It is also understood that the decision of the Council, with respect to my competency levels is final and not subject to appeal of any kind.

I understand that failure to complete the forms and furnish the above details adequately may result in rejection of my application.

Signature: ………………………………………..  


             Date: …………................................
RV 00, 1/10/19, BQSET-08 
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2019-12-16

