
FOCUS 
Quarterly E-journal of 
The Institute of Quantity Surveyors, Sri Lanka 

Volume 09: Issue 02, October 2019 

 

 

 

 

 



PAQS 2019  

in Malaysia 



Recent  

CPD 

Seminars 



Corporate Members’  

Gathering and Fellowship 

2019 



Technical  

Members’  

Gathering  

2019 



 

 

 



Threat of 

Entry

Power of 

Suppliers

Power of 

Buyers

Threat of 

Substitutes

 Existence of Large number of 

competitors 

 Competition for the lowest costs

 Industry concentration

 High fixed cost and low marginal cost

 Lack of product differentiation in the 

construction field

 Low switching cost for buyers

 Industry slow growth rate

Rivalry among 

existing Competitors
 High Dependency on suppliers

 Switching cost from the supplier

 Non-availability of substitutes for the 

suppliers' products

 Suppliers influence on the project 

time line

 Supplier's input is critical for the 

production

 Product differentiation

 No substitutes for the suppliers’ 

services

 Trust kept on the suppliers

 Few number of buyers  

 Large number of players 

in the market

 Product standardization 

and differentiation

 Buyers' low switching 

costs

 High Entry Barriers

 Necessity of a large investment 

capital

 Lack of government funding to 

new comers

 High Capital requirement

 Existing Government policies

 Level of Industry standards and 

certifications

 Reputation

 Competitors' reluctance

 Less Substitutes

 High switching cost to 

the substitutes

Backward 

Integration

New Entrants 

Encouraged

Forward 

Integrations

Search for 

Subsititutes

 





 







 

 

 

 



 

 

 

 

 

 

 





 2019 

රෑන’ 

රෑන 

Get Published  

in IQSSL Focus! 
 




