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Annual General Meeting
and Annual Forum

2023

The Annual General Meeting and Annual Forum 2023 of the Institute of Quantity Surveyors Sri
Lanka (IQSSL) are scheduled to be held on the 25™ and 26" of August, 2023, respectively. The
Governing Council of the IQSSL has planned the AGM to be held at the Golden Rose Banquet,
Boralesgamuwa, on the 25" of August, 2023, from 4:00 p.m. onwards, and the Annual Forum in a
virtual setting through the Zoom Platform on the 26™ of August, 2023, from 3:00 p.m. onwards. All
the members of IQSSL around the globe are invited to join the Annual Forum via the virtual

platform.

“Quantity Surveyors Role in the Economic Revival of Sri Lanka: Leveraging Business Acumen and
Commercial Management for Development”’, has been set out as the theme for this year's Annual
Forum. Inlight of Sri Lanka's prolonged struggle to extricate itself from the ongoing economic crisis
that has persisted since 2021, it has become imperative for the construction industry itself to
undergo a revival. A prudent strategy for strengthening the industry’'s journey towards economic
revivalinvolves fostering a culture of robust commercial management and astute business acumen
within the construction sector. Given the competencies and comprehensive skill sets inherent to
Quantity Surveyors, they are uniquely equipped to infuse a commercial orientation into
construction projects, blending their profound expertise with an innate flair for business acumen.

In this setting, the planned hybrid setting will pave the way for a productive discussion in this realm.

This year's keynote speaker is Mr. Hiran Cooray, Chairman, Jetwing Symphony/Lighthouse Hotel
PLC. He was elected President of the Tourist Hotels Association Sri Lanka (THASL) from 2005-2008
and from 2014-2016. He also served as a Board Member of the Sri Lanka Tourism Development
Authority (SLTDA) and the Sri Lanka Tourism Promotions Bureau (SLTPB). His passion for
sustainable tourism makes him a sought-after speaker within his motherland and around the
world, and his valuable thoughts will be helpful to unleash the potential of Quantity Surveyors in

the area of Commercial Management.

In addition, Mr. Sathyananda, the Secretary to the Ministry of Urban Development and Housing,
will grace the Annual Forum as the Guest of Honor. It is invaluable to share the thoughts of a senior
administration personality who has been serving for more than 20 years in various governmental
positions and also as a person who has in-depth knowledge of the current economic situation of

Sri Lanka and its future trends and potentials.

Ch.QS Lalantha Amarasekara, Director and General Manager of QSERVE, Qatar, who has over 20
years of experience in the fields of Quantity Surveying and Project Management in the UAE as well
as Sri Lanka; Ch.QS Don Leelarathna, Director, Project Cost Management Group Australia; and
Ch.QS Chamil Rajapaksha, Associate Director, Gleeds, Dubai, UAE, will join as panel members of
the 2023 Annual Forum to share their views on this year's theme from both local and global
perspectives.
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Seated (Left to Right)

Ch.QS (Mrs.) Nisha Thambugala (Council Member), Ch.QS Hasitha Gunasekera (Treasurer), Ch.QS Indunil Seneviratne (Vice President),
Ch.QS Prof. (Mrs.) Kanchana Perera (President), Ch.QS Lalith Ratnayake (Immediate Past President), Ch.QS Tilanka Wijesinghe (Secretary),
Ch.QS Dr.(Mrs.) Dilani Abeynayake (Council Member)

Standing (Left to Right)

Ch.QS Nandun Fernando (Council Member), Ch.QS Sumith Lokuge (Council Member) Ch.QS Duleesha Wijesiri (Council Member), Ch.QS Jagath Basnayake (Council Member),
Ch.QS Prasad Jasinghe (Council Member), Ch.QS Jayantha Jayakody (Assistant Treasurer), Ch.QS Prasad Dissanayaka (Council Member),

Ch.QS Senarath Wetthasinghe (Council Member), Ch.QS Dr. Suranga Jayasena (Council Member), Ch.QS. Rajitha Dasanayake (Council Member)
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Theme Article

Quantity Surveyor's Role in the Economic Revival
of Sri Lanka: Leveraging Business Acumen and
Commercial Management for Development

R.A. Dinithi Piyumra?!, Janani Uvasara Kumarathunga? Roshani Palliyaguru?®

! University of Moratuwa, Sri Lanka
28ri Lanka Institute of Information Technology, Sri Lanka
3 Oxford Brookes University, United Kingdom

1. ECONOMIC REVIVAL: AN OVERVIEW

A country’s economic condition is a key indicator of
the wealth that it gains from industry and business.
The economic condition of a country moves
through four stages called expansion, peak,
contraction, and recovery in a cyclical pattern called
the "economic cycle'. GDP, interest rates, the
unemployment rate, and consumer expenditure are
the determinants of the current phase of the
economic condition of a country. Economic revival
denotes a phase within the business cycle
subsequent to a recession (Logue, 2022) and is
characterized by an extended period of improving
company activity. As the economy rebounds,
interest rates decline, the gross domestic product
increases, the unemployment rate declines, and
income increases. Moreover, during periods of
revival, production increases to meet increased
consumer demand, business growth, employment,
income, and GDP also increase (Britannica Money,

n.d.), which in turn causes stock values to rise.

Due to policy mistakes and pre-pandemic
macroeconomic vulnerabilities, Sri Lanka was
already in a precarious position when the economic
crisisbeganin 2021. In other words, this is a situation
that has resulted from years of fiscal deficits, current
account deficits, a large public sector, declining tax
revenues, and price subsidies. However, it is believed
that Sri Lanka as a nation is currently emerging from
recession and beginning to experience economic
growth. The Asian Development Bank has predicted
that Sri Lanka's economy will start to slowly revive in
2024, demonstrating the aforementioned (Ralph,
2023).
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However, the World Bank (2023) reports that
resolving a crisis of this magnitude will be very
difficult and will require a bold and credible reform
plan to avoid a prolonged crisis and address the core
causes of the current economic issues. The Sri
Lankan government has been in talks with
multilateral and bilateral creditors during this time,
restructuring debt payments. To protect against
financial mismanagement and corruption, it is very
important to adopt policies and reform laws to
promote openness in the use of public funds and

foreign loans.

1.1. The efforts and strategies needed
for the economic revival of Sri Lanka

Sri Lanka still has a long way to go before it can
emerge from the crisis, which has been building for
a while (The Diplomat, 2022). Using tactics is crucial
for moving towards economic resurgence. In such
a situation, the government's participation is crucial
to propelling the nation out of recession and
towards growth. To secure an economic recovery,
Sri Lanka needs to make several crucial policy
decisions. In order to address the current issues,
such as the lack of foreign currency and the debt
burden, the respective government authorities shall

prioritise the strategies described below.

In order to stabilise the macroeconomic
environment with stable currency rates and a low
inflation rate, it is necessary to establish solid fiscal
policies, including better tax and expenditure
policies. This can be accomplished by effectively
coordinating and aligning monetary, trade, and

fiscal policies.
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Accordingly, through the rationalisation of
overhead costs and ongoing expenses as well as
sub-national budgetary coordination, cost-cutting

initiatives must be undertaken.

The Sri Lankan government will take advantage of
the recession to address issues such as regressive
subsidies and restricting State Own Enterprises
(SOE’s), among other things. In reality, the
government should set up a system of financial
loans for small, medium, and large businesses in
order to boost output and make businesses more
competitive in the export market while also

bringing in more foreign exchange.

In support of the aforementioned, the government
must publish laws, legislative frameworks, and
regulations, as well as establish supportive policies,
to create a secure and convenient business climate
in order to attract foreign investors to Sri Lanka.
However, in order for civil society and professionals
to have any influence, it is a prerequisite that law
and order must be maintained as they should be.
Consequently, there would be a large number of job
openings, which would lower the unemployment
rate and increase citizens' spending power.
Additionally, adding value and using technology
after productivity-driven expansion would increase
sustainability over time (Weerasekara, 2020).
Moreover, professional institutions should go above
and beyond what is already being done in order to
engage the public and policymakers in the
resurrection of the economy. Prior to procurement,
all public projects should be assessed to determine
their viability and acceptability.

In addition to that, the government shall
concentrate on agriculture as a means of achieving
food security, generating employment, and saving
foreign currency for food imports. Accordingly,
plans must be in place for the country to be self-
sufficient in rice and other necessary primary foods.
Further, successful harvests will support economic
diversification and help lower inflation.

Social adjustments must be implemented in
addition to political reforms and business-related
environmental changes. Therefore, it is important
to draw lessons from the past and understand what
policies failed, what problems happened, what
mistakes and adverse impacts of corruption
occurred, and who was responsible, etc.
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Accordingly, repetition errors would be reduced,
new ideas would be generated, and the general
population would be inspired to push the county

towards economic prosperity.

1.2. Contribution of the construction
industry for the economic revival of
Sri Lanka

The construction industry in Sri Lanka is typically
one of the country's biggest GDP contributors and
employment generating economic  sectors.
However, 2022 saw a steep decline in foreign
currency reserves, mounting debt, and increasing
weakness in Sri Lanka's tourism sector. This
alarming situation, paired with the extremely
turbulent political environment, served to limit the
spending allocated on construction projects in
2022.

In order to contribute to the economic revival, the
construction industry should be more concerned
about minimizing remodelling of existing cities,
and the focus should be pivoted towards building
new, more sustainable cities to reduce commuting
and pollution. Moreover, basing these projects on
public-private partnership business models can
empower both the private and public sectors of the
economy. Public-private partnerships for public
sector projects can facilitate the economic revival of
public projects and thus help the economy.

Furthermore, a massive cultural change will be
necessary to combat the crisis within the
construction industry. The construction sector is
famously one of the most corrupt sectors of the
economy, with the potential for ill-intentioned
parties to reap massive benefits through tweaks and
changes in project values. Stern legal measures
must be implemented along with the practice of
hard-core ethics to track and prevent corruption.
Resource duplication must also be avoided through
effective waste management strategies. The use of
recycled materials should be regulated with the aim
of encouraging and building a culture of effective
resource utilisation within the construction

industry.

Finally, construction-related small businesses must
be promoted through government incentives, tax

incentives, and social welfare measures.
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Thus, the construction industry must revive itself in
order to effectively facilitate the revival of the Sri
Lankan economy. Promoting the entrepreneurial
spirit of the general public, particularly in terms of
construction, is another reliable means of
strengthening the economy. The technology,
construction methods, and knowledge will
eventually advance on their own in due course.
However, to spark an economic rebirth and fully
utilise the ever-advancing technology and
knowledge, a significant cultural shift is imperative
within Sri Lanka.

2. COMMERCIAL MANAGEMENT

2.1. Commercial management of the
construction industry: An overview

Executing construction projects is a prevalent and
increasingly adopted practice in project-based
businesses, serving as a means to implement the
commercial strategy of an organisation (Linkoaho,
2020). Similar to other industries, the construction
sector aims to maximise profitability, market
opportunities, and overall revenue generation.
Consequently, one of the pivotal aspects of any
commercial construction project lies in its
Commercial Management. Commercial
Management, as defined by It (2021), encompasses
the identification and development of business
opportunities, as well as the profitable oversight of
projects and contracts from inception to
completion. Within the project-based industry,
Commercial Management plays a crucial role in
establishing the link between project-level
operations and the core organisational functions.
Due to the distinctive character of the construction
business, decision-making plays a key role.
Therefore, the Commercial Management interface
facilitates decision-making at organisational and
project levels (Linkoaho, 2020). Together with all
stakeholders, the
Management team diligently monitors the progress

relevant Commercial
of the construction project to ensure its ongoing
financial viability. This enables the entire team to
make necessary strategic adjustments in the event
that costs exceed the initial forecast. Typically,
Commercial Management is predominantly
employed in the construction sector for large-scale
projects rather than medium- or small-scale

endeavours.
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Within the Sri Lankan context, there is a noticeable
scarcity in the adoption of Commercial
Management practices in construction projects.
However, Commercial Management promotes cost
efficiency, mitigates associated risks, facilitates
financial planning, and generates economic
benefits. Hence, for the development of the
construction industry and the contribution to the
economic revival of Sri Lanka, the systematic and
organised application of Commercial Management
is pivotal.

2.2. The key aspects / components /
activities involved in commercial
management in the construction industry

Commercial Management applies primarily during
both the pre-contract stage and the post-contract
stage. Commercial managers critically assess client
requirements during the pre-contract stage,
considering elements like feasibility, stakeholder
involvement, risk assessment, and financial
capability. Client requirements may include budget
constraints, end-user requirements, time
constraints, design constraints, and more. All such
analyses and evaluations serve as the foundation for
creating a thorough cost plan that takes into
account all aspects of the project, including design,
building, operation, and maintenance. The
bidding/tendering stage is another crucial event in
a construction project where Commercial
Management plays a central role. That is because
conducting commercial valuations for the
submitted tenders, maintaining fairness and
transparency during the evaluation process, and
selecting the most suitable contractor are carried
out under the governance of commercial

management.

During the post-contract stage, Commercial
Management is applied in the following areas of
construction projects: negotiations, financial
decisions and planning, cashflow management,
business developments, risk management, contract
administration, variation management, change
management, dispute resolution, procurement,
safety administration, value management,
communication, payment application preparation,
legal matters administration, and program

management.
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Accordingly, Commercial Management can be
defined as a discipline concerning issues relating to
the relationship, risk, contract, and financial
management of construction projects (Linkoaho,
2020).

2.3. The suitability of Quantity Surveyors to
perform the role of Commercial Managers
in the construction industry

The professional responsible for managing the
detailed components related to project costs is
known as a Quantity Surveyor. Their involvement
in the project begins at the conceptual design stage
and extends until project closeout. The Quantity
Surveyor assumes the role of a financial manager,
providing meticulous financial control over
projects. They possess a comprehensive
understanding of a project's financial
arrangements, possess the necessary skills to
operate within financial constraints, and

demonstrate commercial awareness.

The Commercial Manager focuses on maintaining
the balance of the project in terms of cost, quality,
and timely delivery, and not only the financial
aspects of the project. The Commercial Manager is
an expert in overseeing project stakeholders,
tendering  processes, exploring  potentially
profitable areas of interest, and analysing growth
and development opportunities (Indeed Editorial
Team, 2022). The primary duty of the Commercial
Manager involves a thorough analysis of all project
aspects, encompassing quality, quantity, and
timeline, to ensure the project remains within
budgetary constraints. Therefore, a successful
Commercial Manager must possess excellent
knowledge and experience in project expenses, risk
assessment and mitigation, financial management,
compliance with laws and regulations applicable to
the built environment, bidding procedures, human
resource management, and evaluation of project

progress.

In summary, the Commercial Manager should be a
technically proficient professional with expertise in
construction-related practices. The afore-
mentioned roles and responsibilities of the
Commercial Manager align with the Quantity

Surveyors' competency areas.
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Accordingly, it is evident that Quantity Surveyors
are the best-suited professionals in the construction
industry to perform as the Commercial Manager of
the project.

3. BUSINESS ACUMEN

3.1. Role of business acumen in the
construction industry

The term 'Business Acumen’ can be defined as
having the skills to use one’s extensive knowledge
and meticulous understanding of a particular
business to provide the best solution for the
profitability and sustainability of that business
(Currence, 2017). Haines (2019) describes Business
Acumen as a portfolio of characteristics employed
by successful and productive business people.
However, this trait encompasses more than a simple
skill set pertaining to business management. Rather,
it is the combination of theoretical knowledge
paired with a commercial sense, a positive attitude,
an  appetite for continuous  professional
development, and creativity. To develop one's
Business Acumen also means to be sensitive to the
business environment and economic outlook when
taking strategic decisions. A highly developed sense
of Business Acumen allows one stakeholder to be
empathetic towards another stakeholder and
broaden their goals beyond personal gain. Business
Acumen typically manifests through a series of
steps: “"Look -> See -> Do -> Get”, where the insight
with which business situations are viewed results in
how problems and opportunities are identified,
which in turn affects the way in which solutions are
executed and ultimately leads to the success or
failure of those measures. When executing a certain
task, depending on the level of Business Acumen
one possesses, the decisions taken as well as the
results obtained will inevitably vary. It is likely that
many successful business executives and experts in
their respective professions have already mastered
this skill without even knowing what to call it. The
intuition that a professional possesses in their field
can also be indicative of their level of Business
Acumen. However, this so-called ‘'gut feeling’ is not
a natural gift but rather one that must be cultivated
and developed over time through a mix of skills,

training, and experience.

Page | 9



Therefore, Business Acumen, although sometimes
described as an ability, is in actuality a set of skills
that can be improved over time, enabling one to

make effective business decisions.

In the context of the construction industry, the skills
of a fully-fledged Project Manager can be equated to
Business Acumen. Understanding the client's
business, ultimate objectives, and anticipated
business outcomes are all crucial components of
project execution, and it requires well-developed
Business Acumen. As a result, Business Acumen is
becoming acknowledged as a quality that
distinguishes real business specialists across a
variety of professions. Similarly, Business Acumen
is vital for the construction industry as well, so that
the perspectives of all stakeholders within the value
chain can be understood, leading to enhanced
project harmony, the implementation of fair terms
and appropriate procurement strategies, fast
resolution of conflicts, and timely project delivery.
As discussed previously, Business Acumen also
brings about the foresight and intuition needed to
make the best possible business decisions. In the
context of Sri Lanka, construction companies
should have been proactive in creating long-term
strategies to adapt to the economic crisis. Whether
it means expediting the ongoing projects, pivoting
to a different vision, or halting construction
altogether, an organization operating with Business
Acumen would have predicted the challenges to be
faced and decided on the most suitable course of
action ahead of time; thereby, dedicating a keener
focus on Business Acumen within construction
organizations would be a worthwhile strategy to

develop the industry.

3.2. The level of business acumen of
Quantity Surveyors

The unfortunate case in Sri Lanka is that while a
good many construction professionals possess the
technical proficiency and knowledge of
construction, they significantly lack good business
skills. Quantity Surveyors are an exception to these
circumstances, as the level of Business Acumen
seen in Quantity Surveyors is remarkable. Yet, a

sizable segment of Sri Lankan Quantity Surveyors
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tends to occupy the roles of drafters, interpreters,
and measurers rather than actively engaging in
project decision-making. This emanates from long-
held traditions in the Sri Lankan industry, where the
QS's role is often subdued. There is a higher focus
on the immediate profitability of a project than its
long-term sustainability and social welfare. With
Business Acumen, a Quantity Surveyor with a
broader understanding of business management
possesses the sense and attitudes that allow them to
understand and empathize with other stakeholders
and act accordingly to produce win-win situations.
It is worthwhile to investigate if there are country-
specific barriers that are preventing or discouraging
young professionals from developing an adequate
sense of Business Acumen. For example, in Sri
Lanka, there is still a culture that carries a skewed
perspective that discourages entrepreneurship,
identifying it as either an unnecessary risk or a
trajectory towards corruption.

3.3. The effect of education on the business
acumen of Quantity Surveyors

The construction industry requires graduate
Quantity Surveyors who demonstrate a strong work
ethic, holistic development, and a good propensity
to learn and grow fast. Students who develop their
Business Acumen are able to gain a sharp
awareness of the business environment, thus
demonstrating their interest and commitment to
potential employers (Jewell et al, 2019). Quantity
Surveyors who are educated in a course with an all-
encompassing curriculum that contains technical
subjects as well as business-related subjects will find
it significantly easier to develop Business Acumen
with time and experience. Well-organized
educational coursework inculcates business values,
principles, and ethics within the students and
brings about the development of entrepreneurial
spirit.

If one factor is to blame for how little effort is being
made to teach entrepreneurial skills to
undergraduates, it is the negative outlook that most
Sri Lankans have towards entrepreneurship.
However, given the proper foundation, Quantity
Surveyors have the greatest potential for acquiring
Business Acumen, particularly because they have
the most use for it within the project environment.
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That being said, while a solid educational
background would undoubtedly benefit a Quantity
Surveyor's development of Business Acumen, it
does not imply that it is the sole factor affecting the
level of Business Acumen in Quantity Surveyors.
Education is only able to set a foundation upon
which students can improve their business skills as

they earn practical experience within the industry.

3.4. The use of business acumen by
Quantity Surveyors in commercial
management of the construction industry

Construction industry projects are executed within
stringent timeframes, with limited budgets, and
with high expectations for quality. Hence,
achieving a harmonious balance among these three
aspects is crucial, and Commercial Management
plays a significant role in influencing professionals
to strike this equilibrium. In order for Quantity
Surveyors to perform as commercial managers in
the construction industry, it is crucial to have a
coherent understanding of the business
environment so that the timeframes, budgets, and
quality of projects can be aligned with the desired
outcomes. Throughout the journey of a
construction project, starting from its initiation to
the completion stage, various project stakeholders
contribute their ideas and opinions. It is imperative
for a Quantity Surveyor to comprehend the desires,
constraints, expectations, objectives, and
requirements of each party involved so that they
can offer insightful advice throughout the project
life cycle. Additionally, the Business Acumen of
Quantity Surveyors could make an effort to build
effective communication channels between the
various stakeholders in order to promote goodwill

and reduce the likelihood of conflicts.

As a result, the construction industry gains a
number of advantages through the immense
contribution of the Business Acumen of Quantity
Surveyors to the Commercial Management of
construction projects. By locating opportunities for
cost savings, reducing project overruns, and putting
value engineering exercises into practice, it aids in
cost optimisation. Similarly, Quantity Surveyors are
adept at financial analysis, monitoring project costs,
and producing reports that provide stakeholders

with accurate and timely information.
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Their Business Acumen enables them to interpret
financial data, identify trends, forecast future costs,
and assess the financial health of a project. This
information 1is crucial for making informed
decisions and implementing appropriate cost-
control measures. Additionally, the application of
the Business Acumen of Quantity Surveyors to
Commercial Management improves project
productivity by reducing the processes for contract
administration, procurement, and change
management. Moreover, Commercial Management
persuades project professionals to create strategies
to bring more economically sound design
proposals, construction  technologies, and
profitable project proposals for construction, as well
as to use sustainable materials for the purpose of
enlarging infrastructure facilities and attracting
tourists to boost the tourism industry, bringing
more foreign currency and foreign funds for the
economy's further development. Additionally,
acknowledging Commercial Management
promotes a competitive business environment for
the construction sector while ensuring project
profitability relative to costs.

The facts and evidence already presented above
make it evident that the Business Acumen of
Quantity Surveyors could play a central role in
improving Commercial Management aspects of
construction projects, which ultimately helps the
country's construction industry prosper and the

economy recover.

3.5. The areas to be improved by the
Quantity Surveyor in the application of
business acumen while performing as a
Commercial Manager

A Quantity Surveyor, as a skilled professional in the
industry, possesses numerous skills such as
measurement skills, valuation skills, numerical
skills, procurement skills, documentation skills, and
other technical skills (Arowoiya & Akinradewo,
2021). However, Quantity Surveyors would
experience a lack of opportunities to demonstrate
Business Acumen when they expanded their
professional scope to include Commercial
Management.

There is significant importance placed on
communication, analytical thinking, managerial
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aspects, interpersonal skKills, and negotiation skills
among the Quantity Surveyors, thereby enhancing

their ability to influence management bodies.

It is also to be noted that because of the high focus
on gaining technical skills instead of a holistic
approach to construction, some may hold a narrow
point of view, thus finding it difficult to assess the
‘big picture’ of a project. Furthermore, in serving as
commercial managers, Quantity Surveyors shall
exhibit more proficiency in strategic decision-
making. A Quantity Surveyor must, therefore, gain
a deeper understanding of market dynamics, risk
management, and business strategies. Upon close
inspection, each of these knowledge areas will
connect to the function of a Quantity Surveyor. For
example, human resource management facilitates
teamwork, while understanding business as a
philosophy

enhances project governance

capabilities.

Inlight of economic crises and the increasing focus
on sustainable construction practices and modern
technologies in the industry, Quantity Surveying
professionals should enhance their knowledge and
competencies related to carbon emissions, green
building concepts, and modern construction

technologies.

Considering all the aforementioned facts, it is high
time that Quantity Surveyors' skills and knowledge
are more effectively utilized in the industry.
Quantity Surveyors with enhanced skills, traits, and
knowledge can perform the role of a Commercial
Manager more effectively. This will contribute to the
economic growth of the country and the
development of the construction industry

simultaneously.

3.6. Using the business acumen of Quantity
Surveyors for the development of the
construction industry and economic
revival in Sri Lanka

Bernold and AbouRizk (2010) argued that the
success of a business does not depend solely on the
quality of a product but also on a continuous
increase in  productivity to retain  its
competitiveness. Similarly, professionals cannot

hope to remain stagnant even after acquiring
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extensive qualifications; continuous professional
development is a necessary practice. This is a vital
factor for Quantity Surveyors to grow their Business

Acumen.

Misguided and poorly thought-out economic
policies over a period of decades are largely to blame
for the ongoing economic crisis in Sri Lanka. In Sri
Lanka, there is tremendous societal pressure that
heavily discourages change. Younger generations
are taught not to challenge boundaries but rather to
enforce them further. In order to effectively use the
Business Acumen of Quantity Surveyors, a large
cultural change is also necessary if it is to have any
effect on the economic revival of Sri Lanka.
Quantity Surveyors must develop the ability to
understand project objectives with the engagement
of multiple parties and their business objectives
while also safeguarding the public interest and
adhering to professional ethics. As a Quantity
Surveyor, limiting oneself to the role of a cost
manager, measurer or an estimator in a project is a
great waste of potential and the Business Acumen
skills that accumulate naturally within Quantity
Surveyors. In Sri Lanka, it is vital that the role of a
Quantity Surveyor be merged with the Commercial
Management aspects of a  construction
organization. Quantity Surveyors with extensive
knowledge, international exposure, and Business
Acumen could facilitate the creation or amendment
of national policies related to construction. If
Quantity Surveyors are placed in a position where
their knowledge and experience can be brought
forward, they will exhibit great potential for

improving the current economic status of Sri Lanka.

Further, leadership positions can be redefined to
include Quantity Surveying professionals who
possess Business Acumen. Most prominently, an
internal change is necessary where Quantity
Surveyors must start envisioning themselves as
business leaders within the construction sector
rather than merely cost managers. To transform the
Quantity Surveying culture into a culture of
Commercial Management, starting with university
coursework reforms, Quantity Surveyors should
understand how much of an impact their individual
actions have upon the project and the construction
industry as a whole.
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Itis with great pleasure that I send this message
as the outgoing President of the IQSSL on the

occasions of its AGM and Annual Forum 2023.

Our theme this time is “QS’'s Role in the
Economic Revival of Sri Lanka: Leveraging
Business Acumen and Commercial
Management for Development.”

During the past two years, Sri Lanka has been
amidst a grave economic crisis, the worst
financial calamity the country has faced since
gaining independence from Great Britain in 1948.
This situation resulted from many years of fiscal
deficits, current account deficits, a large public
sector, declining tax revenues, and price
subsidies. Fortunately, as a nation, Sri Lanka is
now emerging from recession and beginning to
experience economic growth. The country must
make several crucial policy decisions to secure
economic recovery, and it is essential to establish
supportive policies to create a stable and
convenient business environment to attract

foreign investors to Sri Lanka.

Sri Lanka urgently requires radical economic
reforms to release and emancipate its people. The
country should move toward an export-oriented
economy to address the current issues, which
necessitate proactive changes in many sectors
and strengthening the rule of law to combat
corruption and improve transparency and public
accountability. All these new reforms will directly
impact the construction industry, which is
typically one of the country’'s most significant
GDP contributors and employment-generating
economic sectors. Thus, the time is appropriate
for the construction industry to think afresh and
make a new beginning and a determined attempt

to follow novel construction trends.
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Message from the
President

Ch.QS Prof (Mrs.) Kanchana Perera

BSc. (Hons) QS, M. Phil, FIQS.SL, FAIQS, FRICS, CQS, ICECA
President - Institute of Quantity Surveyors, Sri Lanka

Quantity surveyors have a vital role to play during the
economic revival of Sri Lanka as key construction
professionals. One of their prominent roles is to
advise on the best use of resources in construction
economics. Quantity surveyors should be sensitive
to the business environment and economic outlook
when making strategic decisions, which is known as
"business acumen”. However, business acumen is
not duly recognised in Sri Lanka, especially as a
Quantity surveyor's skill. The Quantity Surveyor's
the skills
competencies of a good businessperson into a

role is ideal for channeling and
construction project. Their business skills would help
to make financial decisions in a project, identify the
strategies that would affect the profit or loss of a
project, and in essence, govern the entirety of the

project itself.

In addition, Quantity surveyors are in a unique
position where they can handle commercial
management of projects. Hence, they must immerse
themselves in strengthening the foundation set
the

knowledge to develop business acumen to take up

through education by actively seeking

this role successfully.

Generally speaking, construction professionals have
an essential role during this Economic Revival of Sri
Lanka to lead the country to a new beginning.
Therefore, raising awareness of a QS’'s Role in the
Economic Revival of Sri Lanka is vital, particularly
emphasising business acumen and commercial
management for development.

[ take this opportunity to thank all Governing Council
Members, Members of the College of Past Presidents,
Board Members, Corporate Members, all other IQSSL
IQSSL  staff, the stakeholder
organisations of the construction industry for their

members, and
continuous and valuable support extended to IQSSL.
I wish them a safe and very successful future. I
sincerely hope for great success at the Annual
General Meeting and the Annual Forum.
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